SUSTAINABILITY INITIATIVES IN HOSTING THE CONFERENCE

Registration was (for the first time) PAPERLESS
· Summary
The difficulties in having a paperless registration were minimal. The efficiencies of using databases to track payments, remind participants of payment deadlines, and registration alerts far outweighed any inconvenience. Furthermore, the level of ‘digital affluence’ for ERRAPA members negated any fears that having a completely digital system would scare off potential participants.


· Lessons Learned
The execution of a paperless registration requires a great deal of communication with all sub-committee working groups. The information collected by the registration process became a very useful tool for other related committees (ex. estimating event participation). A good tech is required for such an arrangement.


· Improvements for the Future
N/A
Using re-usable signage
· Summary
The use of reusable signage did of course reduce paper consumption, but was very limited in the variety of signs that could take advantage of this option.

· Lessons Learned
Many signs are needed to execute the proper flow of a conference. Signs need to be durable, transportable, and flexible to the changes that can occur. Signage needs to be conceived well in advance to 


· Improvements for the Future

· Keeping conference activities in a close proximity to one another to reduce the need for signs

· Try to ensure that signs are made of recyclable paper

· Create more universal signs with interchangeable components to reduce the need for mass quantities of signs

We will be using glasses instead of plastic cups
We will use porcelain plates instead of paper or Styrofoam or paper plates

· Summary
The option to reduce disposable dinnerware was negotiated with the hotel catering service. This was not difficult to accomplish because many hotels have incorporated this form of green initiative.


· Lessons Learned
It is very easy for hotel staff to not be aware of the waste reduction initiatives of the conference. Not every event was well planned for this low waste approach and this contributed to lower success rates. Buffet style lunches were most susceptible to these kinds of problems because of the poor placement of bins (ex. No metal recycling for beverages served in cans). ‘Green Washing’ is an unfortunate consequence of the environmental branding movement.


· Improvements for the Future

· Define strongly the desire for a green conference and ask that hotel staff be made aware of this desire

· Ask hotel staff to ensure that there are an equal amount of recycling and waste bins

· Have signs on each serving table asking participants to recycle

· Ask the catering service to donate left-over food to a local food bank

Sustainable transportation instead of individual cars for events
· Summary
For all events, buses had been chartered to move participants around. This option reduced the need for personal transportation


· Lessons Learned
Transportation to events worked best when there was a fixed and announced departure time. Encouraging conference hosts to ride in buses with delegates not only encouraged use of the buses, it also allowed the hosts to socialize with delegates and encouraged more general discussions for all.


· Improvements for the Future

· Ensure that the number of buses match participation rates

· Seek out alternative bus features (ex. Bio-fuel or hybrid buses)

We have an environmental keynote speaker who will be offsetting his travel emissions
· Summary
In accordance with the theme of the conference, our keynote speaker was a prominent environmentalist with tonnes of personal insight about the administrative paradigm. 

· Lessons Learned
In this case the speaker offset his own emissions. The consensus was that the speaker was knowledgeable and exciting and allowing the speaker to interact with the delegates (i.e. book signing) presented an added dimension to the experience.

· Improvements for the Future

· Attempt to offset the emissions of the keynote speakers (not an issue for this conference)

Information from the conference was put onto a CD rather than printed out
· Summary
Conference summary information was put on CDs with a limited number of hard copies presented to the ERAPPA board. This reduced paper and allowed for greater access to this information.


· Lessons Learned
The free flow of this information in digital form allowed for quicker correspondence with stakeholders and planners. This will hopefully also benefit future conference hosting committees.

· Improvements for the Future

· Use re-writable CDs so that they can be reused again for other purposes


Meetings employed teleconferencing

· Summary
Although this is likely a standard practice, teleconferencing allowed for most participants to attend important planning meetings.


· Lessons Learned 
Regular meetings in the same location worked very well.


· Improvements for the Future
· Try to incorporate teleconferencing options that allow participants to link computers 
Local food and beverages were offered
· Summary
Local wine and Ontario/Canadian themed meals were offered to delegates as a means of sharing our culture and reducing the embodied green house gasses of purchasing food from distant locations.
· Lessons Learned
People very much enjoyed the local foods and made many compliments about the quality and uniqueness.

· Improvements for the Future
· Try to find local foods for snack breaks

· Try to incorporate more fair-trade foods

· Try to incorporate more organic foods
Conference presentations offered on-line
· Summary
Conference presenters were asked to submit a version of their presentations that could be transferred on-line post conference. This reduced the need to have printed presentation materials and allowed delegates to see the materials of presentations they did not attend.
· Lessons Learned
The concept of having the information available on-line was well received. A password protected site was needed to ensure that only the conference delegates could have access to the presentations.

· Improvements for the Future
· Create an on-line forum where delegates can ask questions to presenters about their presentation
Provide information about offsetting travel emissions

· Summary
The conference website provided the opportunity for delegates to access carbon offsetting options.

· Lessons Learned
Giving the option of areas to offset was a non-intrusive way of asking delegates to offset.


· Improvements for the Future
· Create a budget to offset delegates travel
· Create a budget to offset the conference energy use
General improvements for the future
· Promotional materials for booths and presenters
Reduce the amount of swag being handed out and increase the amount of high-use promotional materials being handed out.
· Produce presentation materials on CD’s
If it is not possible to put presentations on-line, presentations could be put on a CD. Also, a conference CD could be created ahead of time to be handed out upon the arrival of delegates which would allow delegates to print only the slides that they truly want.

· Print double sided documents / reduce paper size
A stronger emphasis could be placed on double-sided printing of documents and conference materials. 
* Conference surveys could be reduced in size and placed on a smaller sheet of paper

· Ask advertisers to provide websites links instead of printed materials
Web links for all presenters could be provided on the conference website to reduce the need to take printed material

· Offer conference presentations electronically
For those who cannot attend the conference personally, live web-casts of some of presentations could be offered on-line for a reduced rate. This would avoid the need to travel but would lack the authenticity of the real experience.

· Conduct conference surveys electronically
A general conference survey could be placed on the website to avoid paper use. The survey could be linked to access of on-line conference presentations.

· Offer beer from small micro-breweries
Along the same vein as using local wine, beer could be procured from local micro-breweries
· Donate leftover snacks and food to local charities and food banks
Create a mechanism to deliver excess food to local food banks

· Create a recycling center at the conference information booth
Place recycling bins close to the conference welcome table to collect recyclable materials, unused printed presentations, and other special items.

Promotional Materials Analysis

An on-site audit of the booths was conducted by volunteers from the Katimavik Program. The volunteers visually inspected all the booths and identified the promotional materials being given away the delegates. These materials constitute an enormous amount of environmental waste considering that most are designed for no secondary use.

Conclusions reached are that there was too much paper being handed out at tables, there was too much single use swag (such as the foam ERAPPA keys), and a lack of recycling facilities for booths. The general solutions include fewer flyers, more multiple use promotional items (ex cloth bags), and to put more information on PowerPoints to display information about companies and products.
Example of good swag includes – cloth bags, re-usable travel mugs, memory sticks.
